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Flow chart 1 – Gaining the NACE Cymru Challenge Award
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OVERVIEW: SUMMARY OUTLINE OF THE ASSESSMENT PROCESS

The Assessment process for gaining 

The NACE Cymru Challenge Award

1. A school wishes to be Assessed for The NACE Cymru Challenge Award so contacts NACE and completes the online form on www.nace.co.uk .  (The school may also contact their local authority if appropriate). 

2. NACE acknowledges receipt of the application form by email :

· Clarifying the two stage process of Assessment

· Directing the school to the website guidance 
· NACE will then:

· Appoint a Lead Assessor (and Second Assessor for larger schools)

· Inform the school of the Lead Assessor’s details, confirm costs and copy this to the Lead Assessor who then takes the school through the process. (Ref: Appointment email)

3. Upon receipt of the Appointment email with the school’s details, the Assessor must contact the school by telephone or email within 2 weeks. The Assessor should copy NACE into all electronic communications from this point onward for monitoring purposes, ensuring that their signature includes their status as NACE Cymru Lead Assessor. 

4. The Assessor arranges a date for the submission of the self evaluation matrix and Core documentation (by email) and supporting portfolio (posted to the Assessor or collected locally) and makes a tentative date for the audit approximately 3-4 weeks after the evidence has been submitted. NACE is informed of this date. The Assessor briefly outlines the whole process to the school.  (Ref: Summary Guidance for the Assessment Day and Post assessment)
5. The Assessor audits the submitted self evaluation matrix and supporting portfolio using the assessment grid.

6. The Assessor contacts the school again to inform them if the initial assessment of the matrix, Core documents and portfolio meets the required standard for the assessment day to proceed (i.e. evidence suggests that the school is meeting all non-negotiable Assessment Requirements) and informs NACE. 

i) If the required standard is met, the Assessor sets in motion the arrangements for the Audit Day

ii) If the self evaluation matrix, Core documentation and portfolio do not meet the required standard, the school is advised that it can be reassessed at a later date. The Assessor should indicate the areas where the school needs to focus its work and provide an indication of how challenging this may be. The advice should be recorded on an Interim Report and submitted to NACE then sent to the school following quality assurance processes.( Ref: Interim Report template)
NB. NOTIFY NACE IMMEDIATELY -  It is very rare for schools to submit evidence that does not meet the standard for assessment to proceed.
7. The Assessor sends a letter to the school and NACE confirming the discussions about the Audit Day, including the initial programme for the day and timings. The Assessor should give the school the option to undertake one or more joint observations of lessons. The school should draw up a template of lessons to be observed focussing on where the school expects to see challenge, and one lesson that is expected to be only satisfactory, or where the school has identified particular issues with challenge in the teaching. 
8. The school and the Assessor discuss and agree the final timetable for the day and the Assessor sends a letter confirming the final programme by e-mail.

9. The school is assessed. 

10. NACE is informed of the outcome at the end of the Assessment day.
11. NACE contacts the school within 48 hours to congratulate the school and to gain confirmation of the satisfactory completion of the Audit Day process.

12. The Assessor sends a draft report and congratulatory letter to NACE for quality assurance (Word version) and the approved final report and congratulatory letter (on NACE Cymru headed paper and in PDF format) will be sent by the Assessor to the school and NACE within 10 working days. 

13. The Assessor submits an invoice and expenses claim form for fees and expenses as agreed with NACE.  (Assessors should note that the school cannot be invoiced for payment until the Assessor’s invoice and expenses claim form have been received; this should be done at  your earliest convenience.)
14. NACE sends the school the NACE Cymru Challenge Award certificate and logo, filing the school report for future reference in Re-accreditation processes.

If a school contacts NACE for a Pre-Assessment visit, this is not part of the Assessment process and needs to be treated as a separately funded request, booked through NACE Professional Development services. The Assessment process begins when the school has completed its self assessment matrix, Core documents and supporting portfolio, wishes to go for Assessment, and then completes the online application form for Assessment.

Collate a portfolio of evidence to support the school’s submission. Documents to be submitted electronically should include the completed Self Evaluation Matrix against the 10 Standards  and Core documents: 


MAT Action Plan 


School development/Improvement Plan


MAT policy


Teaching, Learning and Assessment Policy(ies)


Self evaluation report


School’s self evaluation document





Download and complete the application form to be assessed for the NACE Cymru Challenge Award





Working to develop a whole school commitment to high quality MAT provision using the Quality Standards





�





3. Formal application for assessment when self evaluation against the 10 Standards suggests the school has 


 met all Assessment Requirements











Carry out a full audit, against the criteria of all 10 Standards to identify good practice and to action plan for improvement. Include SMART targets for provision and outcomes in your action plan








2. Use as an action planning tool if your school has:


A MAT policy that is well established & regularly reviewed by staff 


A  general  whole school level of understanding regarding identification 


A developing awareness of the needs of MAT pupils with self evaluation focusing on meeting the needs of MAT pupils. 











1. Use as a development tool in the early stages of improving MAT provision for:


Auditing aspects of provision 


Developing identification 


Focusing  on more able learners in data analysis, teaching, learning, and monitoring





Use the Quality Standards Self Evaluation framework as:


1. A development tool


2. An audit / action planning tool


3. A tool for Assessment and Application


















