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Guidance on using the WAG – NACE Cymru Lesson Audit Tool
The NACE Cymru Audit Tool is designed to help advisers, school leaders and practitioners identify the features of a good / excellent lesson and what aspects in the lesson constitute ‘challenge’.  The Audit Tool is flexible. It can be used to benchmark the quality of learning and teaching for audit purposes, be used to support self evaluation either individually or on a whole school basis or to support professional development activities

Using the tool as part of a NACE Cymru Challenge Award Assessment
The key questions and statements constitute where teachers will best meet the needs of More Able and Talented (MAT) pupils in every day lessons. In order to meet requirements to gain the NACE Cymru Challenge Award, the Assessor must observe evidence in all lessons that the statements in ‘bold’ type face are being met. This provides the Assessor with exemplification to support Standard 4.  Additional statements are intended as descriptors that represent the best in quality provision for more able learners.  Remember the Audit Tool, used as a lesson observation report format, will help in providing strong evidence for your Challenge Award Portfolio.
Using the Tool as part your school improvement  programme:

It is important to note that no single lesson will contain all the suggested requirements on the Audit Tool. The tool is best used as part of an ongoing self evaluation or development programme over time where ‘best fit’ judgements are formed using the statements.  Notice how the Audit tool places an emphasis on considering and judging the quality of learning before reflecting on the quality of teaching.  

Supporting and developing school based self evaluation

How to use the Audit Tool for judging the quality of provision for all pupils:

1. Introduce the Audit Tool to your staff, explain how statements constitute good / excellent and that the statements are grouped under key questions that relate to the ‘Curriculum of Opportunity’ and also will support the school in forming self evaluation judgments that securely align with expectations in the Estyn Schedule. Explain that the Audit Tool is used by NACE Assessors to judge the quality of learning and teaching as part of an Assessment to gain the Challenge Award.

2. Allow your staff plenty of time to reflect on the key questions and statements and to discuss them together, this may best be done over a couple of staff meetings. 
3. Seek out the views of staff about how they may like to use the Audit tool to support ongoing monitoring and review activities. Ask staff to identify a common area that relates to priorities in the school’s development planning along with some of their own priorities.

4. Plan a series of ‘general’ lesson observations in your school. Ensure that time is planned for feedback on a ‘1-2-1’ basis and that time is allocated to report back to staff concerning general trends identified for improving learning and teaching. Use findings to inform your strategic plan for school improvement, as well as your professional development programme. Remember that the identification of strengths is just as important, learners and teachers both need to know what is going well. The Audit tool will help you to form judgements about strengths, help you to articulate them and build on these aspects.
Some examples of how to use the tool: 

· Ask staff to identify which aspects learners will display particular strengths in. Individual teachers could observe and reflect on these aspects over a couple of weeks and then feedback to the staff or departmental team.
· Use the statements on the Audit Tool as prompts with learners to support their reviews of the quality of their learning.  You may wish to turn the statements into questions that will help to judge how well pupils can articulate the quality and impact of their learning. For example:
· ‘Were you able to......?’
· ‘How well did you.....?’
· ‘What helped you to .....?’
Use the statements to help you shape ‘next steps’ for learners that will support them in developing their skills of critical reflection.

· Ask teachers to self assess themselves and identify areas for improvement. Use this information as part of an ongoing coaching programme within your school
· Give the Audit Tool to subject coordinators or heads of department. Use it to evaluate the quality of teaching during lesson observations and relate to the impact on learning – this information is particularly valuable to shape the school’s programme for professional development 
· Looking at learning – carry out lesson observations with a focus on pupil learning, follow up with a discussion with pupils and a review of the work achieved – if the learning isn’t satisfactory can the teaching be.
· Carry out some paired observations. One observer focuses on the quality of learning and the other on the quality of teaching. Share your findings with each other; providing opportunities for moderation and developing lesson observation skills of a range of staff. 

· If carrying out paired observations one observer provides feedback and the other observes the feedback session – use the Audit Tool to help you discuss the impact of the feedback for the practitioner.

· Enhance the understanding of governors. Invite them to your school based training in the use of the tool. You may wish to ask them to visit lessons and observe particular aspects of learning for MAT pupils

· Use the Audit Tool as the starting point for discussions to support you in creating, reviewing or updating the school’s learning and teaching policy.

· Use the Audit Tool as the basis to develop common understanding regarding the quality of learning for MAT pupils across a range of settings or providers. 

· Use the Audit Tool as  the basis to judge the quality of planning use the key questions and statements to help you judge the potential of the plan to support the delivery of a lesson where learners and teachers will move beyond the statements in ‘bold’
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