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Meeting the Challenge:  
Guidance for assessing readiness to gain The NACE Challenge Award.

What does the Award process involve?

Assessment is in two parts.
Stage 1: Submission of a portfolio of evidence  

· The school submits a portfolio of evidence to NACE that includes a sample of the whole school practice against each of the Quality Standards. The portfolio represents the school’s self- evaluation of provision and practice
· The evidence in the portfolio provides about 70% of the school’s evidence towards gaining the Award.
· The body of evidence submitted must be no larger than 1 A4 lever arch folder
· A NACE trained lead Assessor scrutinises the portfolio and judges whether the school is ready to proceed to Stage 2 of the Assessment process.

Stage 2: The Audit day: NACE Assessors visit the school.
· NACE Assessor/s verify the self-evaluation judgements and evidence from the school’s portfolio. They do this by sampling lessons and learners’ work, interviewing parents, learners, teachers and the co-ordinator  
· Schools are informed on the day whether or not they have gained the Award
· At the end of the Audit day the Assessor provides feedback to the school on strengths and areas for development against the Quality Standards
· A written report is sent to the school within ten working days.
How will we know whether we are ready to apply?
Evidence submitted and practices on the Audit day must demonstrate that the whole school embodies the key principles of the 10 Quality Standards. These are that:

· there is an inclusive, whole school approach to identifying and meeting the needs of more able and talented pupils
· all pupils, whatever their ability or learning needs, are challenged and, as a result, the school raises standards for all pupils
· the needs of more able and talented pupils are understood and met throughout the school

· self- evaluation practices are far reaching, robust and accurate, enabling the school to sustain best practices and to improve further.
Your portfolio – what will the Assessor look for?

It is at Stage 1 (the submission of a portfolio of evidence) that the Assessor will form a judgement about the quality of your school’s self-evaluation. To demonstrate that review practices are broad ranging and accurate, the portfolio must include a range of strong, relevant and real evidence to support the application to gain the Award.  
You must include evidence of an audit or needs analysis against the Quality Standards in QS1.  The Assessor will look carefully at your action plan to ensure that it has a strong relationship with the audit. The action plan should address key areas of need identified from the audit and also show how the school intends to sustain what is already done well.

To meet assessment requirements, the evidence submitted must meet at least 90% of the criteria of the Quality Standards.

You do not need to duplicate evidence. Place one copy in the section it exemplifies most strongly and annotate with a Quality Standard reference to show which other criteria the evidence could support.
Other requirements for the portfolio: Evidence must demonstrate that:
Quality Standard 1: 

· an audit or needs analysis using the Quality Standards has been carried out.
Quality Standard 2:

· there is an inclusive whole school approach to identifying learners across a wide range of abilities.
Quality Standard 3: 
· as part of whole school development planning, both qualitative and quantitative targets are set to improve the progress and standards of more able and talented learners.
Quality Standard 4a - c:

· teaching is motivational and appropriately differentiated to meet the needs of more able and talented learners

· curriculum provision has been carefully considered, challenges all learners and meets the needs of more able learners
· support and guidance for more able and talented learners secures progress, well-being and achievement.
Quality Standard 5

· criteria for the identification of underachieving more able learners is understood by the school 
· monitoring and review systems are robust and detect more able learners who underachieve or are at risk of underachieving

· provision improves the progress and achievement of underachieving able learners.
 Quality Standard 6
· there is a staff development programme for both teaching and support staff based on the findings of self-evaluation. The programme should have an explicit focus on teaching and learning practices that will successfully raise standards and challenge more able learners
· there is an induction programme for new staff, appropriate to their stage of career.
Quality Standard 7
· criteria for the identification of exceptionally able learners is understood by the school
· provision is flexible and adaptable
· where appropriate, links with other organisations and institutions are used effectively.
Quality Standard 8

· resources have been audited to assess their potential to challenge more able learners
· ICT is used flexibly to extend more able learners
· strategies to develop independent learning and active thinking are a regular part of everyday lessons.
Quality Standard 9
· learners are consulted about the quality of their learning. Their views are used to inform whole school development planning
· Parents are informed about the school’s approaches to provision for more able and talented learners. They receive guidance about how to support learners at home.
Quality Standard 10
· there is a systematic approach to evaluating the policy and provision using the Quality Standards, which involves a range of personnel including governors
Top tips for your portfolio: Most schools find it challenging to submit only one portfolio of evidence.  This restriction is designed to help you select only the strongest evidence to exemplify criteria. Some guidelines to help you:

· Evidence is only suggested and you may substitute other types of evidence
· Remember to cross-reference evidence. However, you must annotate the document with an appropriate reference to other areas of the Quality Standards
· You may include a range of types of evidence - written, photographic, video; remember that evidence must be ‘real’, rather than blank proformae
· Your portfolio should contain evidence to represent each phase in your school. This will show the Assessor that the whole school is involved and committed to improving provision together
· Annotate evidence where you want the Assessor to particularly notice something.  This ‘signposting’ can help to reinforce the robustness of school self-evaluation.
· Think about using a ‘case study’ approach. Choose a more able and talented learner from each phase of the school. Consider constructing a ‘mini’ evidence trail for each learner. This is an effective way to bring to life your school’s approach. For example, for each learner gather the following for one area of their identified high ability
· A medium term plan (QS4b)
· Day one of a short term plan (QS4a)
· Sample of work from day one. Marked by the teacher and perhaps where the learner has self-evaluated or responded to the teacher’s marking (QS 3.6 / 3.7 / 4a possibly QS8)
· Short term plan from day one annotated by the teacher (strongly embodying assessment for learning approaches – QS3 and 4a)
· Sample of any relevant learning targets for that learner (QS3 possibly QS5)
· Sample of the teacher’s individual monitoring for that learner (QS3 possibly QS5)
· Copy of that learner’s annual report

· Copy of any completed learner questionnaires for that individual learner
· Sample of a ‘learning log’ or reflective diary where that learner reflects on their learning over a period of time. 

What’s the best way to collect evidence?
Include reference to the collection of evidence in your whole school development plan or action plan as part of your school’s usual review and monitoring cycle.  For example, as part of a planned moderation of books, use the activity to decide with staff what might be the best examples to select as evidence to support QS3 or 4a.
The Audit day: What are expectations for the Audit day?
Assessors will judge how well the practice during lessons and information from other sampling activities match your self-evaluation from the school’s portfolio, and the extent to which whole school provision mirrors the key principles of the Quality Standards. The Assessors will expect to see whole school practice for more able and talented learners that is well developed, shared and understood throughout the school. 
During lesson observations Assessors judge the quality of learning and teaching against the Quality Standards ‘Audit Tool’. If you are not already using this as the basis for the evaluation of 
learning and teaching in your school, you will need to cross-reference and benchmark any lesson observation schedule to ensure that it encapsulates the same expectations.
All lessons observed must demonstrate that the majority of features match statements in bold on the ‘Audit Tool’ as a minimum. Please note, no feedback for individual teachers is provided.

The Assessor/s will provide generic feedback regarding strengths and areas for development from the Quality Standards. The school will be informed on the Audit day whether or not they have gained The NACE Challenge Award.
