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New to leading on more able  
A one-day course for those new to leading on provision for more able learners at 
primary level, covering policy, whole-school coordination, and practical ideas for 
teaching and learning. 
 
26 September 2017, Snowsfields Primary School, London 
 

Programme 
 

08:45 Arrival, registration, refreshments 

09:15 Welcome and introductions 

 Your role as more able lead 

 How do we define and identify more able learners?   
What are the potential issues? 

 Underachievers 

10:45 Break 

11:05 School tour 

11:25 Creating a “growth mindset” in your learners 

 Challenge in the classroom 

 What does good differentiation look like? 

12:25 Lunch 

13:10 Challenge Award school presentation 

13:40 Ofsted update  

 Using questioning effectively 

 Practical strategies to use in the classroom and share with your staff 

16:00 Close 

Programme subject to change. 
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